PE CUONG TONG QUAT
COURSE SYLLABUS

Mon hoc: Quan tri hoc can ban

Course’s name: Fundamental of Management

1. Thong tin chung/ General Information

- Ma s6 mon hoc/
Course Code:

- S tin chi/ Credit no:

- SO tiét/ Periods: 45

- Mén hoc tién quyét/
Prerequisite course:

- Mé6n hoc truéce/
Previous Course:

- Mén song hanh/
Simultaneous Course:

- CTPT/ Training
Program

- Trinh d¢/ Level

QT 01

Ly thuyét/ Theory: Thuc hanh/
30 tiét/ 30 periods = Practice:

Kinh t€ hoc vi mo /
Microeconomics

Kinh té d6i ngoai/
International
Economics
Relations

Nam 1/ First year
Student

2. Muc dich/ muc tiéu mén hoc (Course Purposes/ Aims):

Thao luan  Thuyét trinh/
nhom/ Presentation:
Discussion: 5 10 periods

2.1 Hiéu dugc mot s6 khai niém co ban: té6 chuc, quan tri, nha quan tri, cau truc
va dac diém cua doanh nghi€p; cap bac quan tri va sy can thi€t cia quan tri

trong cac to churc

2.2 Nam dugc cac ky ning can thiét ddi véi nha quan tri va nhiing vai trd co ban
ctia nha quan tri trong mot t6 chirc

2.3 Phan tich duoc anh huéng ciia méi trudng dén hoat dong cia to chirc.

2.4 C6 kha nang quan tri thong tin trong to chirc

2.5 Hiéu duoc qua trinh quan tri thong cac chirc ning quan tri

2.6 Ty phén tich dugc cac tinh hudng quan tri va ra quyét dinh dé giai quyét tinh
hudng trong thyc tién

2.7 C6 duge mot sd ki ning: giao tiép, 1am viéc nhém

2.1 Understand the basic concepts:organization,
structure and characteristics of the business, levels of governance and the

need for management in organizations.
2.2 Understand the necessary skills for the management and the fundamental role

of managers in an organization
2.3 Analyze the environmental impact to the organization activities.

management, managers,



2.4 Able to manage information within the organization

2.5 Understand the process of management through administrative functions

2.6 Self-analyse of management situations and make decision to resolve the
situation in practice

2.7 Having skills: communication, teamwork...

3. Tém tit ndi dung mén hoc (Course Outlines):

Cdc vin dé chung: Gi6i thiéu cac khai niém va vai trd ctia quan tri cling nhu lich st
hinh thanh cta quan tri. Co' sd khoa hoc cia quan tri: cac 1y thuyét quan tri, cac
nguyén tic va phuong phap quan tri, thong tin va quyét dinh quan tri. Cdc chitc ning
quan tri nhu hoach dinh, t6 chirc, phéi hop, kiém tra, diéu chinh va mét sb van dé vé
quan tri hoc hién dai nhu quan tri sy thay ddi, quan tri rui ro, quan tri hoc trong nén
kinh té tri thirc.

The general problem: Introducing the concept and role of the management and history
of management. Scientific basis of management: the management theories, principles
and methods of management, information and management decisions. The
administrative functions such as planning, organization, coordination, inspection,
adjustment and some problems of modern management as managing change, risk
management, management knowledge economy.

4. Tai liéu giang day/ Textbook and additional learning materials
4.1 Giao trinh/ Textbook
[1] Gido trinh Quén tri hoc , PGS.TS. Nguyén Thi Lién Diép, NXB Lao dong — xa
hoi
[1] Basic management Textbook, Associate Professor Nguyen Thi Lien Diep,
Labour and Social Publishing House
4.2 Tai liéu chinh yéu khac/ Additional learning materials
[1] Donnelly, J.H.; Gibson, J.L. va Ivancevich, J.M.; “Quan Tri Hoc Can Ban”,
NXB Théng ké&, 2000.
[2] Robbins, S.P. va Coultar, M.; “Management” , NXB Prentice Hall
International, 1996.
[1] Donnelly, J.H.; Gibson, J.L. and Ivancevich, JM (2000), “Basic
Management”, Statistics Publishing House.
[2] Robbins, S.P. and Coultar, M. (1996); “Management”’, Prentice Hall
International.

5. Chuan dau ra mén hoc (Course Learning Outcomes):

LO1. C6 kién thtrc tong quan vé quan tri.

LO2. Hiéu duoc cac nguyén 1y quan tri, mdi trudng anh hudng thé nao dén hoat
dong cua doanh nghiép va ton trong sy da dang ctia van hoa doanh nghiép

LO3. Hiéu vai tro ciia thong tin trong qua trinh quan tri, nhitng quyét dinh quan tri
khi ban hanh, x4c dinh dugc nhitng cach thirc ra va trién khai quyét dinh

LO4. Nam dugc cac chuc nang cua quan tri gém: hoach dinh, t6 churc, diéu khién,
kiém tra

LOS5. Co k¥ nang dua ra két luan va dua ra quyét dinh. Nam bt duoc co hoi kinh
doanh va c6 tu duy sang tao trong kinh doanh



LO6. Co
LO7. Co

k¥ nang xay dung mang ludi quan hé khac nhau
kha ning Iya chon chién lugc giao tiép va ciu triic giao tiép phu hop

LOS8. Phan tich dinh tinh

LO9. Thé hién sy kién tri, linh hoat, su tu duy sang tao

LO10. Hiéu duoc cac bén lién quan, chién lugce va muc tiéu cua doanh nghi¢p
LO11. Biét hinh thanh nhém hiéu qua

LO12. Biét hoat dong nhom

LOI.
LO2.

LO3.

LOA.

LO:S.

LOG.
LO7.
LOS.
LOY.
LOI0.
LOII.
LOI2.

Have general knowlegde of basic management

Understand the principles of management, how the environment affects the
operation of the business and respect the diversity of corporate culture
Understand the role of information in the management proces, issused
management decisions, identify ways of making and implemeting decisions
Understand the functions of management includes: planning, organization,
control, inspection.
Good skills in drawing conclusions and making decisions. Seizing business
opportunities and creative business brain.
Having skills in building relationship network.
Ability to choose appropriate communicate strategy and structure
Qualitative analysis

Shown perseverance , flexibility, the creative thinking

Understanding stakeholders , strategies and objectives of the enterprise
Knowing form effective team
Knowing group activities

6. Phuong phap hoc tap/ Learning methods:
- Thuyét giang
- Thuyét trinh
- Thao luan
- Bai tap nhom
- Bai tap vé nha
- Lecture
- Presentation
- Discussion
- Group Exercise
- Homework

7. Phuong phap danh gia/Assessment

TT/ | Phwong phap/ | Ty trong/ | Hinh thire/ Forms Chuan dau ra/
No Method Weight Learning Outcomes
. LOg4; LOs; LOg;
Thuyeét trinh/ Bao c4do nhom/ Oral ! ; 0
1 , 15% . LO7; LOs; LOy; LO1,
Presentation Presentation
LOyi; LOy2
5 Bai tap 15% Bai tdp nhom/Group LOg; LO7; LOg; LOy;
nhom/Group ° homework LOyo; LOyy; LOy2




homework

Kiém tra gitra ky/ 0% Trac nghiém/ Objective LO;; LO,; LOs;
Midterm exam test LOy4; LOs
Trac nghiém/ Objective
Kiém tra cubi 50% test (25%) LO;; LOy; LO3;
ky/Final Exam Ty luan/ Subjective test LO4; LOs; LOg, LO;
(25%)
Tong cong/ Total | 100%




